
 

  

 

 

 

KEY DECISION NOTICE 
(RECORDING OF DECISIONS MADE BY INDIVIDUALS) 

 
 

Decision Maker  
Mayor 

Date of Decision  
 
22 March 2021 
 

Date Decision Published 
 
24 March 2021 

Date Decision will come into force 
 
1 April 2021 

Subject: 
GMFRS Fire Cover Arrangements following financial year 2020-21 

 

 

Type of Decision: 
GMFRS Fire Cover to support delivery of IRMP 

 

Mayoral Decision 
 
 

X Non-Mayoral 
Decision Made by 
Officers 

 

 
Details of the Decision: 
 

The decision is that: 
 

 
The Mayor has committed to running 50 fire engines throughout 2021/22 with crewing at the 
current level of five firefighters at one pump stations and four firefighters on each engine at two 
pump stations. Alternative savings have been delivered to support the Service’s Medium-Term 
Financial Plan. 
 
It be noted that decisions on the delivery of future savings, council tax precept and use of 
reserves will continue to be determined as part of the future year’s budget setting process to 
allow the continuation of the fire cover position as set out in this Decision Notice. 

 

The reasons for the decision are: 
 
 
On 9th December 2020 the Mayor announced the proposal to freeze the Mayoral General 
Precept for the financial year 2021/22.  If the proposal is accepted, the Mayoral Precept will 
remain at £70.73 for a Band B property split between £51.48 for the fire service and £19.25 for 
other Mayoral-funded services (£90.95 for a Band D property, with the fire service accounting for 
£66.20 and £24.75 for non-fire).   
 
The Mayoral General Precept is part of the overall council tax paid by Greater Manchester 
residents and used to fund Greater Manchester-wide services for which the Mayor is 



 

responsible. The proposal to freeze the precept is intended to relieve pressure on residents who 
are struggling after the pandemic and facing wider increases in council tax bills to meet cost of 
social care and other council services not funded by government.  
 
There will be no impact on frontline fire cover provided by Greater Manchester Fire and Rescue 
Service. Alternative savings have been delivered to support the Service’s Medium-Term 
Financial Plan. The Mayor has committed to running 50 fire engines throughout 2021/22 with 
crewing at the current level of five firefighters at one pump stations and four firefighters on each 
engine at two pump stations.  
  

The updated proposals in relation to fire cover arrangements across Greater Manchester be 
amended as follows: 
 
Retain crewing levels and maintain firefighter numbers at or above May 2017 levels for the 
financial year 2021/22, supported by overtime arrangements, current crewing arrangements can 
be maintained at 5:4:4 and 50 fire engines. The long-term viability of this arrangement, however, 
is dependent on future funding settlements from central government. 
 
It be noted that decisions on the delivery of future savings, council tax precept and use of 
reserves will continue to be determined as part of the future year’s budget setting process to 
allow the continuation of the fire cover position set out above. 
 
Following the closure of Programme for Change, the Outline Business Case (OBC) proposals 
relating to Fire Cover be updated based on this Decision with financial implications set out in the 
report considered by the GMCA at its meeting on 29th January 2021. 

 

Alternative options considered and rejected when making the decision: 
 

 
N/A 

Conflict of Interest: 
 

A record  of any conflict of interest declared by any Member who is consulted by 
the member or officer which related to the decision: 
 
 
N/A 
 
 

Dispensation granted by the Head of Paid Service in respect of any conflict of 
interest declared, conflict of interest: 
 

 
N/A 
 
 
 

 



 

Signed: … ……………………………………………. 
 
Date:  22.03.21 
 
 
 


